
Holiday Season Planner: Platform-by-Phase
Worksheet

Brand and season year

Role Reference
Table 1 · Role Reference

Platform Sept
test

Oct
launch

Nov to Cyber
Monday

Dec to
Christmas

Q5

Pinterest Lead Co-lead Support Taper Support

Instagram and Facebook
(Meta)

Support Lead Lead Lead Support

TikTok Support Support Co-lead Support Lead

Legend

Roles are planning constructs. Adjust phases for shipping, inventory and regional holidays.

Season Grid

Write Goal, Budget and Creative on separate lines in each cell.

Table 2 · Season Grid

Platform September
test

October
launch

November to
Cyber Monday

December to
Christmas

Q5

Pinterest

Instagram and
Facebook (Meta)

TikTok

Detail Card

Reuse for any cell that needs more detail.

Platform and phase Owner and approval date
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Success measure

Illustrative example

TikTok, Q5: retarget gift card holders.

Note

Base budgets on your own history. Tagged-link clicks are not sales.

January Carry-Over

Audiences and learnings

Approval and legal lock date
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